American Society of Women Accountants

Cleveland Chapter No. 13

Strategic Planning Meeting
Thursday, July 26, 2007
Harry’s Steakhouse
5664 Brecksville Rd.
Independence, Ohio
ATTENDEES:

Members:



Catherine Feola


            Jennifer Earley                      Kathy Novak

RaeAnne Hoffman

           Melissa Marvin

 
Guests:

Susan Tripepi, National Director and Becky Price, Akron Chapter Member
QUORUMS: Board (2/3 majority-5 of 7 present) and Membership (10%-5 of 32 present) Quorums were met.
CALL TO ORDER: President Jenny Earley called the meeting to order at 6:40 pm.
WELCOME/INTRODUCTIONS: The members introduced themselves, including Susan Tripepi, National Director, and Becky Price, Akron Chapter Member, who were present at the meeting.

MINUTES: Minutes were taken by RaeAnne Hoffman, Secretary. The June minutes were emailed to members, approved by Jenny Early, seconded by Melissa Marvin, and posted to the Chapter’s website.      
TREASURER’S REPORT: Catherine Feola, Treasurer, presented the Treasurer’s Report for the twelve months ended June 30, 2007.  The report was approved as presented by Kathy Novak and seconded by RaeAnne Hoffman.  Catherine also presented the fiscal 2008 budget.  The Board will review the budget and adjustments will be discussed in the August meeting.  
MEMBERSHIP COMMITTEE REPORT:  Jenny informed the members that the membership questionnaires had been analyzed and will prove to be helpful in scheduling events and locations for the coming year.  Members noted that a central location such as Independence is preferred and meeting topics should vary between social events and CPE topics.  

Jenny then informed the members that she and Lauren Perez, Membership Committee Chair, will be contacting members who have not renewed their memberships for the 2008 fiscal year.  If the chapter has 95% retention in members, one free trip to the National Conference in Dallas will be awarded to the chapter. 

SCHOLARSHIP COMMITTEE REPORT:  Melissa Marvin, Scholarship Committee Chair, informed the members that the chapter would be hosting another 50/50 raffle at the conclusion of the meeting whereby half of the proceeds raised would be donated to the scholarship fund.  Melissa also informed the members that she is currently researching fundraising options to raise money for the scholarship fund.     

PROGRAMS COMMITTEE REPORT:  Jenny informed the members that the next meeting is planned for Wednesday, August 15th.  The speaker will be Skylight Financial and the meeting will be held in Maple Heights at Capstone Management.  Jenny also reminded the members that the programs chair is vacant; as such, all members will need to help in scheduling speakers and meetings in the coming fiscal year.  
NEW BUSINESS:  Jenny led the strategic planning discussion.  The following items were discussed:
(1) Charitable Meeting – the members will look into teaming up with a charitable organization to enhance our community involvement and to raise money for the scholarship fund.  Charitable organizations discussed were Dress for Success, Food banks, and Soup Kitchens.

(2) Meeting Types – the members would prefer “personal development” meetings to earn CPE rather than technical meetings.  Such topics include dressing for success, succeeding as a new manager, etc.  

(3) Scholarship Fundraising – fundraising ideas included the following:

a. Flower Power Fundraising 
b. Entertainment books (conducted through the Akron chapter)

c. Meeting raffles – a 50/50 raffle would be held at the conclusion of each meeting.  The winner can choose between half of the money collected or a raffle prize.  The remainder of the money will then go to the scholarship chair.  Tickets will cost $1 per ticket or $5 for 6 tickets.  If a member brings a guest to a meeting, they will receive 6 tickets.  Also, if a member brings in an item to raffle off, they will receive 6 tickets to the following months raffle.  Finally, through the use of the newsletter, the 50/50 raffle will be held out to members who cannot make the meetings.  Such members will be required to submit their money to Catherine prior to the meeting.
d. Year-end raffle – a raffle will be conducted throughout the year and awarded in June whereby the proceeds will go to the scholarship fund.  The value of the raffle item will be approximately $100.  The members will look for contributions from Companies for the raffle prize.  If a member brings in a new member, they will receive 12 tickets (a $10 value) towards the raffle.  
50/50 RAFFLE DRAWING:  RaeAnne Hoffman was chosen as the winner to the 50/50 raffle.  The total amount collected during the raffle was $30 resulting in $15 each for RaeAnne and the Scholarship Fund.
ADJOURNMENT: The meeting was adjourned at 7:25 p.m.

Respectfully Submitted by: RaeAnne Hoffman     Approved: Jenny Earley      Seconded:
